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Orleans Parish Crime Trends * National average homicide decline = -20%

7, As of December 31, 2022-2024 * New Orleans homicide decline = -49%
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@D olg ““New Orleans logs one of least
violent years in decades in 2024




Business Development

Wins 2024

v'13 announced projects
v $2B+ investment

v'1,700+ new & retained jobs
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The Future of Energy
IS LOUISIANA.

Industrial Low-carbon Hubs:

wct emissions reduction




WORLD TRADE CENTER®

®
At Greater New Orleans, Inc.




STATE

« SBLIX Procurement

* LED Reorganization

o [ax Reform
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Forbes

Forbes ~pvisor

Best Cities For College
Students And Graduates 2024

Ip you make the most informed decision, Forbes Advisor ranked the best cities for college students and graduates
bosedoneochlocm n’s rental market, unemployment rates, recreational opportunities and proximity to colleges and

universities.

NEW ORLEANS, Louisiana

PITTSBURGH y Pennsylvania

BU FFALO, New York EDUCATIEN
NASHVI LLE, Tennessee
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MILWAUKEE, Wisconsin

#1 Greater New Orleans

e COMMUNITY COLLEGE

o NunEz SUNO

™ Tulane
University

LSU

S()UTH[ ASTERN NEW ORLEANS
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'HE UNIVERSITY of

NORTHSHORE & LOYOLA NEW ORLEANS

TECHNICAL COMMUNIT NEWORLEANS
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Greater New Orleans
Sports Foundation

SAINTS @




THE ROSTER

Greater New Orleans
Sports Foundation

LED) :corouc AAls  DOVTD o orearernew onLeans D enter
DEVELOPMENT *‘bEPARTI‘VIENT DF*; = W’ REGIONAL ECONOMIC DEVELOPMENT 99
PUBLIC WORKS /2 L e

—/—\_\7 A DOWNTOWN ' NEW
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ERNEST N. MORIAL
CONVENTION CENTER

LOUISIANA STADIUM & GLOBAL o
‘!q.

EXPOSITION DISTRICT

OHSS

MAYOR'S OFFICE OF
HOMELESS SERVICES

New Orleans Building Corporation

City of New Orleans

French Quarter?

MANAGEMENT DISTRICT 1L
Audubon Nature Institute

LEANS 7,
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FRENCH MARKET. \/ Ochsner
DISTRICT Health







40+

BLOCKS OF ROADWAY DRAINAGE PROJECTS

BLIGHT ABATEMENTS
INLOWERS9STH WARD

INTERSTATE 10 LIGHTS

PERMANENT
NEW MURALS

900+
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‘5 artsneworleans and annie__moran
7 New Orleans, Louisiana

carl.joe.williams &
Civil District Court For The Parish Of Orleans

/@ obeygiant @

j’ﬂ delannii and graffitiegypt oo

we artsneworleans .
Duncan Plaza
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“The city never looked so beautiful, its landmarks so majestic...
Downtown blazed like a Pixar movie brought to life.” - Jeff Duncan
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POSTGAME
ANALYSIS
ASSUMPTIONS REALITY
® Ffinancial Constraints ® > Adequate Funding
@ (Capacity Issues ® > (Good Capacity — Including Extensive DBE
@ Push Back or Reticence * > Excitement & Persistence




POSTGAME
ANALYSIS

The Keys to Winning

Coordination + Inspiration
Leadership = “De-risking”
Forcing Function

Progress Always Possible

Vedioerit




HOW TO BUILD A

DY NASTY Survey of 150+
Board Members
o ” . T100%
*» Regular “Table-Top” Meetings 800
. . 60% :
- Ensuring Execution a0 [
20%
© Gontinued Excellence 0%

YES NO
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