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• National average homicide decline = -20%
• New Orleans homicide decline = -49%
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Business Development 
Wins 2024

✓13 announced projects

✓$2B+ investment

✓1,700+ new & retained jobs



• 600 jobs
• 10,000 ft2

• 81 jobs
• $2M CapEx

• 20 jobs
• $100k CapEx

• 43 jobs
• $80K salary

• 53 jobs
• $5.8M CapEx

• 100 jobs
• $46M CapEx

• 100 jobs
• $21M CapEx

• 100 jobs
• $35M CapEx

• 110 jobs
• $1.35B CapEx

• 46 jobs
• $46M CapEx

• 500 jobs
• $566M CapEx

• 370 jobs
• $25M CapEx

• 25 jobs
• $3.3M CapEx













STATE

• SBLIX Procurement

• LED Reorganization

• Tax Reform



FEDERAL

• Authored TWICe Act

• EDA Reauthorization

• NFIP Reauthorization





#1 Greater New Orleans











“Best Super Bowl ever”

“Get the next Super Bowl”

“Safest city in America”

“Over 550 projects will be 

completed”

PREDICTIONS



550+ ProjectsSTATS



TEAM CAPTAINS



THE ROSTER





THE FINAL SCORE

























“The city never looked so beautiful, its landmarks so majestic... 
Downtown blazed like a Pixar movie brought to life.” – Jeff Duncan



Push Back or Reticence Excitement & Persistence

Capacity Issues Good Capacity – Including Extensive DBE

Financial Constraints Adequate Funding

POSTGAME
ANALYSIS

ASSUMPTIONS REALITY





Regular “Table-Top” Meetings

Ensuring Execution

Continued Excellence 0%
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Survey of 150+
Board Members

HOW TO BUILD A DYNASTY



THANK YOU!
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